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Agenda Lean in the Public Sector conference 
 

Wednesday – December 9, 2009 
 
08:30   Registration of participants 

09:00   Opening 
Fritz Gehbauer  

09:15  Seminar: Introduction to Lean Construction 
Gregory Howell & Glenn Ballard (USA) 

11:00   Coffee break 

11:30   Seminar: Introduction to Lean Construction 
Gregory Howell & Glenn Ballard (USA) 

13:00  Lunch break 

14:00 Seminar: Introduction to Lean Construction 
Gregory Howell & Glenn Ballard (USA) 

15:30  Coffee break 

16:00 Seminar: Introduction to Lean Construction 
Gregory Howell & Glenn Ballard (USA) 

17.15   End 

 
 

Thursday – December 10, 2009 
 
08:30   Registration of participants 

08:45   Opening 
Fritz Gehbauer  

09:00  Seminar: Alliancing 
Jim Ross  

10:45   Coffee break 

11:00 Seminar: Alliancing 
Jim Ross  

13:00  Lunch break 

14:00 Seminar: Integrated Form of Agreement IFOA 
William Lichtig 
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14:45 Seminar: Application of IFOA  
  David Long 

15:30  Coffee break 

16:00 Panel discussion on cooperative project delivery 
  Jim Ross, William Lichtig, David Long, Wayne Sharpe, Konrad Spang 

17:15  Wrap-Up 
  Fritz Gehbauer 

19:00  Opening conference dinner 
  Fritz Gehbauer 

20:30  Dinner speech 
  Joachim Knuf  

24:00  End 

 
 

Friday – December 11, 2009 
 
08:30   Registration of participants 

08:45   Opening 
Fritz Gehbauer  

09:00  The PPC 2000 form of contract in public sector building 
procurement – why, how and when 
David Mosey (UK) 

09:45  Lean and IFOA on the California Prison Healthcare Project 
  Dick Bayer & Dan Fauchier (USA) 

10:30   Take aways first session & discussion 

10:45   Coffee break 

11:00  Some stories to remember from Australian alliances 
  Jim Ross (Australien) 

11:30   Lean Projects in Germany 
  Fritz Gehbauer & Peter Steffek (Deutschland) 

11:45  Alternative Procurement – Examples from California  
including change of legislation 
Glenn Ballard (USA) 

12:30  Take aways second session & discussion 
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13:00  Lunch break 

14:00 Perspective for the Implementation of Lean Construction in 
Germany – Experiences from American and Australian Case 
Studies 
Ailke Heidemann (Deutschland) 

14:30 Adding Value to Society through Public Sector Procurement 
  Christine Pasquire (UK) 

15:00 Lean Management by a new partnering model for public projects 
  Konrad Spang (Deutschland) 

15:30   Take aways third session & discussion 

15:45  Coffee break 

16:00 The recent development of Lean in the Public Sector in Finland 
  Lauri Merikallio (Finnland) 

16:30 Lessons From Using The Last Planner(R) System on The Miami 
Intermodal Center Project 

  George Zettel, Frank Fernandez, T.J. Mincer (USA) 

17:00  Take aways fourth session & discussion 

17:15  Wrap Up 

17:30   End 

 


